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BAO CAO
HOAT DONG CUA HQI PONG QUAN TRI NAM 2024

Kinh giri: BAT HOI BONG CO PONG
CONG TY CO PHAN TAP DOAN DANH KHOI
Chin cir Didu 1§ o chire v hoat dong chn Cong 1y OO phﬁn Tip dodn Danh Khs (Cong ty)

Hii dong guan tef ("HPQT") Cang tv C6 phin Tip dodn Danh Khai kinh bio cio Bl bii dong
cd ding ket qua bogr dong ndm 2024 va dinh hwong chuong trinh, mye tién hogt ding ndm
20235, cu thé nhir sau:

Mim 2024 |4 mdt ndm ﬂﬁ}' thir thich dai vii nen kinh te Viét Nam nd chung, khi pha dai mat
viri nhiéu véu ti bt dinh ca trong va ngod) nude. Trén binh dign quﬁc té. cac nén kinh té Iém 1i1.ip
e duy tn chinh sach tien & thin trong. khicn déng vian diu o e ngoal van eac thi ruomg
man ndd, trong do c0 Viét Nam, too nén dé dit hon. Cing lic d6, cang thing dia chinh o vi xu
hudme bio b thuomg mal gia ting di Jam gidgn dean chodl cung goe v dnh heong 330 thm 1§
difu tr todn e,

Troma nusie, (Gog rrong GDP tuy duy i doge moe durong ninmg TJ1f1p hon kv vong, plin dnb
syt phuc hin chia dong déu gifa céo nganh: nidm tin tiéu ding vi do te chira phue héi hodn
toan. dic higt trong cic linh vire co tinh cha k¥ coo nhu bt dong san. Thanh khoan thi tnnimg
bat ding sin tiép e o mie thilp.

Trong boi canh dd, HEOT da chi dgo Ban di¢u hénh Céag ty theo sat thi trrong, phoi hop chat
chd véi cac ddi tae, chudn bi cde gidi phip. k& hoach v nhiéu pheong dn khic ahau. tim kiém
che du dn diu e hidn quit, tich cyc lam vige de thu héi horp tac v ce doi the b narg ... 3
sin sang cho chc hopt ddng kinh doanh hién qui hon trang niim 2025,

II. CAC HOAT DONG CUA HOI BPONG QUAN TRI

1. Tinh hinh nhin sy

Trong nim 2024, cor cin thinh vign HEW)T nhir sau:

Tir 01/01/2024 aén 24/6/2024 Tir 25/6/2024 — 31/12/2024
STT | Hg vi tén Chie vy STT | Ho vh tia Chike vy
| | Lé Théng Nhit | Chi tich HBQT I | L& Théng Nhi Chit tich HBOT
Neuyén Hiw | Thanh visn HBOT e | Thinh vidn
y | NEW ) 3 | Han Thj Quinh T
Cruang ki¢m Pho TGD an Thi Quimh Thi | 40T dée tap




3 | Telin Vi Thoai | Thaoh vién HBOT |3 | Trdn Vi Thoai Smmrl o

Thianh vién
_ . | Thanh vién HBOQT s HBOT kiém
1;.|r k] F i

4 i Ngoc Chin déc lap 4 Ong Hé Bire Todn s ke s
chinh

. Han Thi Cl'u:'rnh Thinh vién HBQT i R , Thanh vien

> | Thi d6c lap 5 |Vne BB AN | oot asetsn

Ngiy 25/6/2024, Pai hoi dong o dong thutmg nién 2024 cia Cang ty ¢4 phé duyét mién nhiém
Ong Nguyén Hiru Quang, Ong Vi Ngoe Chau va bi nhiém Ong HS Bire Toan va Ong Bii Prire
Hodn nhiém ki 2022-2027.

Hai dong quan tr} hogt ddng véi 5 thanh vién, trong 46 oo 2 thanh vién dbe lip va | thanh vida
khing didu hanh, dap tmg di tidu chudn theo quy dinh cia phap ludt va Bidu 1 Cong tv.

2. Che hoat déng caa HDQT

Miac dil nim 2024 1a mot nim gap nhiéu khé khin, HOi ddng quin tr vA Ban Téng gidm dic 03

E . 5 - 5
no fye thie hién cac cdng tic sau:

HBPOQT ludn xac dinh vai tro lanh dao, dinh hudmg, chi dao, quan 1y va gidm sit hoat ddng
kinh doanh cia Cang ty gitra hai k¥ Bai hai dong co déng (DHDCP) thutmg nién theo Nehi
quyét ciia PHECH va Bidu 18 Cang ty, trit ede vin 42 thude thim quyvén cia BPHRCB,

Trén cor sir @ xudt, Tir trinh ciia Tang gidm dde va ede Bon vi trre thude, HBQT 14 chire
cac cude hop dé thae lugn va ban hanh nghi quyét, chi dao Ban Didu hinh thue hign,

Cac thanh vién HPQT lam viée vdai tinh thin trich nhigm va minkh bach, tudn thi cac quy
dinh phap ludt ddi vii edng v dai chiing.

M3l dong ede cude hop duoc cie thinh vién HDOT théo ludn, dinh gid ddy di va cén trong
d& dua ra nhimg dinh hudmg vi gidi phip nhim bao dam 1gi ich cao nhit cho Cong tv,

Cac tai ligu hop duge hru gifr tai try siv chinh cla Céng ty va dige cdng bb thing tin theo
quy dinh

Trong ndam 2024, HDOT da tico hanh 17 cude hop va da ban hanh 20 Nghj qu}rét v céc vin
& mang tinh chién lrge quan trong cia Céng ty, Chi tiét cac cudc hpp va Nghj quyét
HBQT dugc néu tai Phy lue 2 cla Bdo cdo ndy hodc Bdo cao tinh hinh quan trj cong ty nam
2024 duge cong ) 12 website! www danhlkhoi com. v,




3. Tinh hinh thwe hign cic Nghj quyét HPOQT nam 2024
Chi tiét xem tai Phu lue 1: Cac Nehi quyét HBQT d3 ban hanh trong niim 2024,
4. Hoat dong cia thanh vién HDOT dic lip

Ngay 25/06/2024, DHRCD thifmg nién ndm 2024 cia Cong ty da théng qua viée mién nhiém
dng Vi Ngoe Chiu - thanh vién HEQT dic lap va biu b sung Ong Bii Bac Hoan lam thanh
vien HROQT dde 1dp. Cac thanh vién HPOQT dic lip a4 tham gia div di cic cude hop coa HBOT
va da co dong gop tich eye vio hoat ding coa HPOT, B trg v gidm sit Ban Ting Giam dbc
Cang ty, phat huy vai trd trong vige gidm thiéu rii ro va ngan ngira lam dung quyén han cua cic
thanh vién HPOT khdc cing nhur cia Ban Tong Giam dbc.

Cing ty hoat dgng theo md hinh ¢6 Uy ban kiém todn (UBKT), Chi tich UBKT 1& thanh vién
dije lap HPOQT, thanh vien UBKT I4 thinh vién HBQT khing didu hanh. Trich nhiém chinh cia
UBKT la gidm sdt. kiem tra va dinh i kit qua hoat ding cioa Cong ty va tinh tudn thi quy
dinh ctia phap ludt, yéu ciu eia cor quan quan Iy v quy dinh ndi bj ciia Cong ty.

5. Hogt djng cia UBKT trye thuge HDQT

- Théng tin vé thinh vién UBKT:

| Ny hit | Ngay khing | Trinh 4§ -]

st “hi F

4 h;;:j[i, " Chifre vu din 13 thanh | cbn 13 thinh chuyén min
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hhdng didu hinh [

=

- Cudc hop cie UBKT:
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Stt Thinh vién UBKT S0 hudi T¥ 1§ tham | Tv Ié biew | Ly do khéng
dur hgp quyé! tham dw
1 Ba Han Thi Quinh Thi 22 100% 100%
2 Ong Trdn Vi Thoai 212 100 100
- I

- Hoat ddng cua Uy ban kiém todn: Chi tiét tham chidu tai Bdo cdo cia Uy ban kiém todn,

L TINH HINH THUC HIEN NGH] QUYET PAI HOI BPONG CO DONG

HBQT i eor quan trién khai cdc Nghj quvét cha Dai hai ddng cb dong. Dén nay, tinh kinh thie
hign cde npi dung cia Nghj quyét (chi tidt xem tai Phu luc 2: Cac nii dung tai Nghi quyét
BHBCD 2024), thé hién qua nhimg két qua co ban nhir sau:

il — R Y, |



1. Két qui hoat djng kinh doanh

BVT: triéu ding
e " ' 1¢ hoan thanh
STT Chi tiéu Ké hoach 2024 | Thuye hién 2024 T3 lié ‘;“ﬂ:ch e
1| Vin didu 18 1.925.974% 925,978 48.08%
2 | Doanh thu FRO.000 74.150 19,51%
3 | Lapi nhudn sau thué 4000010 (137.297) -143,24%

Natidn: BCTC Hyp nhit due kidm todn ndm 2024

Nam 2024, tinh hinh kinh doanh eia cdc doanh nghidp bat djng sén ndi chung v NRC ndi
riéng vin con nhiéu khé khan, thach thire. Cong ty d3 nd lye tai edu trie hoat dong vi bd miy
rhdn sy @ tinh gidn chi phi, co edu lai danh mye diu tir, ting cuimy cong tie thu héi cac khoan
nir tir 481 tdc ¢ dn dinh hogt ddng. Tuy nhisn, vige thanh todn cie khodn cing no tir cic doi tée
chn khd han ché, cdc khodn i ter dii han chua mang lai doanh thwihu nhip trong ngin han,
Cée nghia vy tii chinh vii Nha nude v vl Tedi chu tuy co giam nhimg viin chigém 1V trong lém
trong ¢de nghia vy thanh todn eda Cong tv, Do vy, tinh hinh 149 chinh cia Cong ty trong nim
2024 viin phai d5i mjt v thiu hut thanh khodn vi giam kha nang sinh 16i.

Nam 2024, Hai dong quan trj ciing di dit myc téu céu trie 1 ngudn vn tao digu kign cha hogt
ding kinh doanh thing qua ké hoach phit hinh cd phidu rigng 12, tuy nhign, do thi truémg khing
thufn loi. dén nay. viée thye hién chua dwgc hoan thanh,

Viri tinh hinh thi tnsdmg v tdi chinh khing thudn lgi nhe dy kién, mae di Cong ty da it co
gﬁ.ng_. ede chi tién két qua hoat ddng kinh doanh cia Cong ty chua dat ké hoach. Hoi dong quan
tri v Ban diéu hanh Céng tv xin nhin trich nhigm trude Bai hi ddng b ddng; va, rong nim
2024, Hoi dbng quin trj di chi dao Ban diéu hanh theo ddi, phin tich dinh gid thi tnemg v
ngudin lye trong hé sinh thai Céng ty thiu dio hon, d€ cd thé lam tién dé cho vige wién khai hogt
dang kinh doanh tot hom trong nim 2023,

2. Tinh hinh trién khai cie dy dn

Trong nim 2024, Cong ty n'ép tue diy manh viéc ra soat, danh gid va trién khai cac cong vigc
ciip thidt dé nhanh chong dua vio khai thic cic du dn sin o6 nhu: Dy dn Takashi Ocean Suite
Ki Co, Dy an Welltone Luxury Residence, ... v tin dyng co hdi hop téc kinh doanh céc dy an
mii 1ai ede dja bin trong veu nhu Binh Duong, Phan Thiét ... nham duy t chit lwong i san,
quy mi hoat ddng cua Cong ty,

3. Vié vige phin phoi lyi nhudn va trich p cde qu§

V& vigc phin phﬁi lori nhugin v trich lip cde qui: Cong ty khing phan phfri I nhudn v trich lap
cic qui do trong nim loi nhudn kinh doanh khing c6 13 (dya tén BCTC coa Cdng ty nam 2024
da dugrc kigm tadn).
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4.

Chi tra thi lao cic thanh vién HPOQT va cde lyi ich, giao djch co lign guan

Hai dong quan trj trién khai ¢hi tri thi lao cho céc thanh vién Hii dong quan tr nhr sau:

Chi trd cho céc thanh vién HPQT: 5.000.000 ddng/ngwifthing. Tong so tién chi trh la
300,000,000 dong (Ba trdm trigu ding).

Chi trt cho Newdi phy trich quan trj Cong ty; 3.000.000 ddng/ngudi/thang. Tong s tién chi
1rd: 36.000.000 déng (Be muwoi sdu frigy ding),

Céc loi ich v gigo dich lign quan (theo béo edo tii chinh kiém todn) duge céng o va dage
ding tai trén website Cong ty.

. DANH GIA VE HOAT DONG CUA BAN TONG GIAM BOC (TGB):

Ban TGE da thiue higén oo trach nhigm dbi visi cac dinh hisdng, chil traong cua HBOT va céc
Nohi quyét cia Pai hoi déng cb dong vé linh vire kinh doanh. Ngodi vige hoan thinh trach
nhigm ddi véri timg linh vire phy tréch, céc thanh vién @3 co sy phdi hop chit ché de xir 1y
cong vige vi lgi ich chung cia toan Cdng ty, trién khui dong bé va kip thoi nhicu giai phip
kinh doanh phil hop vai dinh hwdmg cia HDOT v dién bién cba thi rwimg,

Trong qud trinh didu hanh hoat dng kinh doanh cia Cong ty, Ban TGB d3 thye hign tinh
thiin dodn két, sing tao, tm huyét déng thin tudn thi cde quy dinh vé quan trj, dicu hinh;
kip thiri chi dao, sdp xép, phin cng nhidm vu theo timg khoi, phing., ban trude nhimg thay
ddi ciia thi trudmg va céc vin dé phét sinh déng vai trd quan trong thiie day hoat dfing kinh
doanh ctia Cong tv dat duge nhimg két qua trong bii cinh kho khin cia nen kinh &,

. KE HOACH HOAT DONG NAM 2025

Nam 2023 dupe xac dinh 1& nim tai cdu triic vA mir cine hé sinh thai kinh doanh, tip trung
viio 1inh vue bit dong san oot 18i, dong thisi phdit trién thém cic neanh nehé tiem néng nhur
Mong nghigp cong nghg cao, Duge pham, VL ur y té vi chc neanh khic ¢d kha nang 1a0 loi
nhudn trong tromg lai. Cong tv k¥ vong ndm nay 1 mdt ndm bin lé cho giai doan phat trién
mdi cia Cong tv, dac bigt 1a vige hodn thinh ké hoach kinh doanh do Bai héi dong cir dbng
8 ra — &y vira 13 co hdi, vira 1a thach thire cho HDOT ndi rigng va todn thé CBNV Cang ty
ndi chung.

HBEOQT sé& tiép tyc s4u sat, dinh huomg va giam sit Ban TGH trong ién khai cic giai phip
nhim thye hién duge chién lwge phit trién moi cia Cang ty, trde mat 13 ké hoach kinh
doanh nim 2025;

Huy d6ng cac ngudn lye tai chinh phit hop, ting cudmg nghign elu thi trrdmg, tim kitm co
héi diu tu trong hoat ddng Bit dong san va cac linh vire mei.

Té chire trién khai tit ca céie Nahi quyét cia Bpi hii dbng cd déng Cong ty cbn higu lue,
Tiép tue nfng thm b miy quan trf didu hinh, thyc hign quan tri cing ty cong khai, minh
bach. twin tha phap ludt, thye hién wich nhigm x8 hoi, hai hoa loi ich coa Cong tv, ngudi lao
déng, nha diu ur, khdch hing va cing dérng.
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Trén diy Ia bao cdo hoat ding trong ndm 2024 va ké hoach hoat ding nim 2025 cia HBQT,

kinh trinh Bigi héi ding cb ding xem xét va thing qua.

Trén trong kinh bio cdo Bai hii.

Tp. H6 Chi Mink, ngdy 24 thing 06 ndm 2023

TM. HOI BONG QUAN TRI
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PHU LUC 1: CAC NGHI QUYET HPQT DA BAN HANH TRONG NAM 2024

STT| S0 Nehj quyét Nty N llu_n_gt ) Tinh trang thye hign
I O12024MNQ-HBOT | 04012024 __*J_:hﬁ!'_:&ﬂua vide ban hanh Quy ehé cdng b théng tin. Hedn thanh
- , TR T PP . : T T
2 | 02r2024mMQ-HDOT | 08/01/2024 IMdmg gqua vige ky ket Hop dong Hop tie dau or visi Céang ty Co phin Fiéidin ik
ABFAST,
Thing qua vide ky hop dong hop téc diin) 1ur vit kinh doanh véi Chng ty
3O 0G2024MNQ-HDOT | 080072024
SRR THHH Thireng mqn :r_{l__[.',lﬁu tur Tan Ticn, Hado i
4 | oa202amo-Hp0T | 01002 Gia ban théd gian 16 chie DHBCE thiimg nién nam 2024 dén Eliiasy thideh
I 02024,
5 005 2024MWOQ-HPOT | 240402024 ﬂ\-ullg gua vige triu tip cude hop f'JHFJ'L"D Iilllfl"fl'||-= m-l:l"l rem 2024, Hodim thinh
Tlhfing qua vide ky ket Hip dnng tr vin gusn by doank l:ghl%p vin Céng
G | 0620245800 2
24MO-HPOT | 09052024 | ty CP DL va BTXD Chin 3 o Hesin thanh
Thing qua chot thin gian va dia digm 1o chie DI ]Dt’lf}ﬁjmhng nién nam
7072024 - 2005 ' ’ £
TIRO24MOQ-HBOT 0052024 2024 eiia Cong 1y, Haoin thinh
Théng qua néi dung cae Té trinh ela Ting Giam die vé cac ndi dung
8 | OR2024MO-HE T0/052024
=l = REHEHL dpnh huedng w8 hogt ﬂvﬂ"i:?nl!-.]_ fy trong ndm 2024, HeAR thich
O | 092024NOHDOT | 03/0672024 Thiing t]lllﬂ lhfl-l_‘dllrl? cluemge trink v cac ti liéo rinh Bai hi dong eb Hoan thioh
diing thurdimg nién nim 2024,
Thang qua danh sach dme o vién chire danh thanh vién HBE':"I"E' nihiém I
{l rs
[ 2024 NQ-HPOT 1440072024 ky 2022-2027, Hoan thanh
Théng qua vige ky két Hop dong Hop tie ddu e vii Cong ty (o phin
[T [ 2024 NO-HBOT| 26/06/72024
HBQ ABFAST Dhr i ik Khn nha. o Bt Nam Binh Dhoong Kh C. Higidr ibih
12 | 1L2024MNO-HDOT | 01/07/2024 Théng qua Vit pllﬁn eimg nhigm vy gitia cac thanh vién HBQT, Haodn thanh
Thing qua vigs g hpn |u;|'|:| dong tin dung =6 $08/202 1980456 1/HDTD o
13 | 1272024/NO-HBOT 07/20024 ngay 122021 cua ngin hing BIDYV CN Binh Hung. Haodn thanh
4 | 132024/NO-HDQT 12/07/2024 '_'T“I1-|5|1_g qua vige ky hop dong kiém todn nam 2024, Haodn thanh
Thime qua vige wich lp dy phong cac khoan cong ng phii thu kKh ddi |
15 | 204N O-HBDOT | 20/0772024 viri Cong ty Cd ph:liu Biau wr Danh Khéi Holdings, Cong ty Cb Tjhfm’ Hoan thanh

Panh Khai Mign Nam, Cong tv €6 E',I.ﬁ“,,l:}i"']’ v - Quan Iy i sdin
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STT| S0 Nphj quyet Ny . Nji dung Tinh trang thire hifn
DKPM, - _ '
16 | 152004NO-HPGT | 26/00/2024 Til!if'rlllg qua vide phiin cing nhiém vy git cie Thinh vign Hi dong quan Hoin thinh
trj cia Cong ty.
. Thing qua vige gin han hop ddng hop tic kinh doanh sd 012020/ RC- o
17T | 12024/ N0=H 2B 1052024
S | DKRH/BD nghy 28/10/2020, i
18 | 1 7/2024N0-HBOT | 08112024 | Théng qua viée ban hinh Quy ché CEIT.__ Hadn thinkh
19 | 182024NOHDOT | 08112024 | ;:;EE:M vide ban hinh bing phin quyen phe duyét rong hogt dong Holn thint
20 | 192024/NGHBOT | 160122024 Thong qua  vige thanh 1y hop dosg hop the dau e sb | Hoin thanh, ABF 43 chuyén ticn ¢he NRC
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PHU LUC 2: CAC NOI DUNG TAI NGHI QUYET BHBCD 2024
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Sd Mghi quy@tCuydt dink

Mgdy

M dumg

Tinh hinh thyre hién

H2024NQ-DHBCH

25062024

L. Thing qua Bio cio hopt dong cia Hoi déng
Quain Tri midm 2023,

Hedn thinh

2. Thong qua Bdo cdo hoat ddng cin Uy ban kiém
1odn nikm 2023,

Hodin thanh

3. Théng qua Bio cho i chinh nim 2023 va thwe
hign phin phi ki shugn wich lap cée qui mim
2023

Huosin thank

4. Thong qua viée lya chon dom vi kidm todn dic

Fap Bao cao tad chinh nim 2024,

Hoin thianh

5. Thing qua ké hopch kinh doanh, phuong an
piein phii 11 nhudin, trich p cie quy nim 2024,

T¥ 12 hoin thinh theo bio cio Hi ding quan tri

-ﬁ.'11u'1lq_-. quin e ehi trd thi lee cie thinh vién
Hai dong quan irj vie ngued phy triich quan tr
Cheg by ndm 2024,

Hoan thanh

7. Théng qua phwong dn phit hanh cb phidu riéng
I tiing vim didu 1@ nim 2024,

Vige phil hanh cda Cong ty chum thye hign duge
trang ndm do tink hinh thi tnrimg khang thudn loi v
cie digu kién khde khang phi hop. Hai dﬂ'&ng (uin i
st bdo céo BHDCD trong cudc hop siin nhil

B Thong qua vige mién nhiém vi biu bd sung
thanh vién H3i ddnge quan wi nhigm ki 2022 -
2027,

Hoian thamb

9 Thone qui két qui biu b sung thinh vién
HEIQT nhigtm ky 20222027,

Hran ihdnk




