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BAO CAO
Tinh hinh quan tri cong ty
REPORT ON CORPORATE GOVERNANCE

(Nam 2025)

Kinh giti: - Uy ban chitng khoan Nha nwéc;
- S& Giao dich chirng khoan Ha Noi.
To: - The State Securities Commission;
- Ha Noi Stock Exchange.

Tén cdng ty/Name of company: CONG TY CO PHAN TAP POAN NRC/ NRC
CORPORATION JOINT STOCK COMPANY

Dia chi tru s& chinh/Address of headoffice: S6 3 Tran Nhat Duat, Phudng TAn Dinh, Tp. HCM/
3 Tran Nhat Duat Street, Tan Dinh Ward, Ho Chi Minh City.

Dién thoai/Telephone: (84-28) 3622 1399

Vén didu 1é/Charter capital: 925.977.620.000 d¢dng

Ma chitng khoan/Stock symbol: NRC

Mo hinh quan tri cong ty/Governance model: Dai hoi ddng cb dong, HOi ddng quan tri, Tong
Gidm dbc va c6 Uy ban kiém toan thudc Hoi ddng quan tri/ General Meeting of Shareholders,
BOD (“BOD”), General Director and Audit Committee under the BOD.

V& viéc thuc hién chirc ning kiém todn ndi bd: DA thuc hién/ The implementation of internal

audit: Implemented.

I. Hoat dong ciia Dai hi dong cb dong/Activities of the General Meeting of Shareholders
Thong tin vé cac cude hop va Nghi quyét/Quyét dinh ctia Pai hoi ddng cb dong (bao gom ca cac
Nghi quyét cia Pai hoi dong cb dong dwoc thdng qua dudi hinh thirc liy ¥ kién bang vin
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments).
1. Cudc hop Pai hoi ddng cd déng/ General Meeting of Shareholders

- Ngay 24/06/2025, Cong ty d4 td chirc Pai hoi ddng cb dong thudng nién nim 2025/ On
June 24th, 2025, the Company held the 2025 Annual General Meeting of Shareholders.
Ngay 25/10/2025, Cong ty da t& chirc Pai hdi dong cd dong bit thudng nam 2025/ On



Oct 25" 2025, the Company held the 2025 Extraordinary General Meeting of

Shareholders.
2. Nghi quyét Pai hoi ddng cb dong
Stt | S6 Nghi quyét/Quyét dinh Ngay Nbi dung
No. | Resolution/Decision No. Date Content

1. Thong qua Bao céo hoat dong cua HDQT
nam 2024/ Approving the BOD’s 2024
Operational Report;

2. Thong qua Béo cdo hoat dong ctia Uy ban
kiém toan nam 2024/ Approving the Audit
Committee's 2024 Performance Report.

3. Thong qua Béo céo tai chinh ndm 2024 va
va Béo cdo thuc hi€n phan phéi logi nhuén,
trich 1ap cac quy nam 2024/ Approving the
2024 financial statements and the report
on profit distribution and fund allocation
for 2024.

4. Thong qua viéc lya chon don vi kiém toan
doc lap Bao céo tai chinh nam 2025/
Approving the selection of an independent
auditor for the Financial Statements 2025.

5. Thong qua ké hoach kinh doanh, phuong

01/2025/NQ-DHBCD- .

1 DKG 24/06/2025 an phan phoi loi nhuén, trich 14p cac quy
nam 2025/ Approving the business plan,
profit distribution plan, fund allocation
2025

6. Thong qua viéc thay ddi tén Cong ty/
Approving the change of the Company’s
name

7. Thong qua viéc bd sung nganh nghé kinh
doanh/ Approving the addition of business
sector

8. Thong qua ndi dung sira d6i Piéu 1 Cong
ty/ Approving the amendments to the
Company’s Charter

9. Théng qua ndi dung diéu chinh Quy ché
hoat dong cua HPQT / Approving the
BOD’ Operational Regulations

10. Thong qua mic chi tra thu lao cac thanh

vién HDQT va ngudi phu trach quan tri




Stt
No.

S6 Nghi quyét/Quyét dinh
Resolution/Decision No.

Ngay
Date

Noi dung
Content

11.

12.

Ly

14.

15.

Cong ty nam 2025/ Approving the
remuneration for the BOD and the
person in charge of corporate
governance in 2025,

Thong qua viéc hily phuong an phat
hanh cb phiéu riéng 18 ting von diéu 1é
nam 2024/ Approving of the
cancellation of the private placement
plan to increase charter capital in 2024.
Thong qua phuong 4n phat hanh cb
phiéu riéng 1& ting vn didu 1& nim
2025/ Approving the private share
issuance plan to increase charter
capital in 2025.

Théng qua viée ty quyén HPQT thuc
hién mot sé vin dé thudc thdm quyén
quyét dinh ctia Pai hoi dong cb dong/
Approving the delegation of authority to
the BOD to carry out certain matters
under the decision-making authority of
the General Meeting of Shareholders
Théng qua viéc mién nhiém va bau bd
sung thanh vién HPQT nhiém ky 2022
— 2027/ Approving the Dismissal and
Additional Election of the BOD for the
term 2022-2027.

Thong qua két qua bau ctr thanh vién
HDQT nhi€ém ky 2022-2027/ Approving
the voting results of election members of
the BOD for the term 2022-2027.

02/2025/NQ-PHPCD

25/10/2025

Thong qua viée dau tu cac san phim bét
dong san cta du an Welltone Luxury
Residence tai Khu dan cu Con Tan Lap,
phuong Xwong Huan, TP Nha Trang
(nay la phuong Nha Trang, tinh Khanh
Hoa)./ To approve the investment in the

Company’s real estate products of

NN



Stt
No.

Sb Nghi quyét/Quyét dinh
Resolution/Decision No.

Ngay
Date

Noi dung

Content

Welltone Luxury Residence project
located in Con Tan Lap residential area,
Xuong Huan ward, Nha Trang city (now:
Nha Trang ward, Khanh Hoa province).
Thong qua viée ity quyén HPQT trong
viée trién khai c4c hoat dong dau tu, kinh
doanh va thu xép ngudn vbn ctia Cong
ty./ To approve the authorization for the
Board of Directors to implement the
Company’s investment, business
activities and to arrange capital sources.
Thong qua ké hoach ting vén diéu 18
bang hinh thitc chao ban ¢ phiéu riéng./
To approve the plan to increase the
charter capital through the private
placement of shares.

Thong qua phuong 4n chao ban cb phiéu
riéng 1¢ dé tang vén diéu 18./ To approve
the private placement plan to increase
the charter capital.

Thong qua viéc mién nhiém tu céch
thanh vién HPQT dbi véi Ba Han Thi
Quynh Thi va bau bd sung thanh vién
HPQT doc lap nhiém ky 2022-2027./
Approval of the dismissal of Ms. Han Thi
Quynh Thi from her position as a
member of the BOD and the additional
election of an Independent Member of
the BOD for the 2022-2027 term.
Thong qua két qua bau cir va bd nhiém
chttc vu thanh vién Hoi ddng quan tri doc
1ap nhiém ky 2022-2027 dbi véi Ong
Tran Pai Duong./ To approve the
election result and appointment of Mr
Tran Dai Duong as the Independent
Member of the BOD for the 2022-2027

term.




IL. H¢i dong quan tri (nim 2025)/ BOD (annual report-2025):
Théng tin vé thanh vién Hoi ddng quan tri (HDQT)/ Information about the BOD members:

1.

Chirc vu/ Position | Ngay bt diu/khong con 1a thanh
(thanh vien HDQOT vién HDQT/HPQT ddc lap
déc lap, TVHPQOT The date becoming/ceasing to
Stt | Thanh vién HDQT/ Board | khong diéu hanh)) be the member of the BOD
No. members Independent members et Ngay mién
of the BOD, Non- Hgayiboipliem nhiém
, Date of )
executive members of _ Date of
the BOD)) S L e
Chu tich
1 | Ong/Mr. L& Théng Nhét HDQT/Chairman of |  28/04/2022
the BOD
Thanh vién HDQT
x N . khong didu hanh/
2 | Ong/Mr. Tran Vi Thoai ] 28/04/2022
Non-executive
Member of the BOD
Thanh vién HDQT
3 | Ba/Ms. Han Thi Quynh Thi | ddc lap/ Independent 25/04/2023 25/10/2025
Member of the BOD
5 S i 3 Thanh vién HDQT/
4 | Ong/Mr. Ho Btric Toan i 25/06/2024 24/06/2025
Director
Thanh vién HDQT
5 | Ong/Mr. Buii Ptic Hoan doc lap/ Independent 25/06/2024 24/06/2025
Member of the BOD
Ong/Mr. Nguyén Huy ! i
6 y Thanh vién HDQT 24/06/2025
Cuodng
Ba/Ms. Nguyén Thi L
7 ) Thanh vién HPQT 24/06/2025
Huong Giang
8 | Ong/Mr. Tran Pai Duong | Thanh vién HDQT 25/10/2025
2. Céc cudc hop HDQT/Meetings of the BOD:
'S6 budi hop ; 5
e Ly do khong
. N HBQT tham du/ Ty 1€ tham du
Stt Thanh vién HDQT/ tham dy
Number of BOD hop/
No. Member of the BOD . hop/Reasons for
meetings Attendance rate
absence
attended
1 Ong/Mr. Lé Théng Nhit 49/49 100%

-\

o/



2 Ong/Mr. Tran Vi Thoai 49/49 100%
A . Tir nhiém/
3 Ong/Mr. Ho Bttc Toan 16/16 100% o
Resignation
5 TUr nhi€m/
4 Ong/Mr. Bui Birc Hoan 16/16 100% o
Resignation
Ong/Mr. Nguyén H B6 nhiény/
5 ST Tewyen 33/33 100% o
Cuodng Appointment
Ba/Ms. Nguyén Thi Huong B6 nhiém/
6 i 33/33 100% }
Giang Appointment
Tur nhiém/
7 | Ba/Ms. Han Thi Quynh Thi 41/41 100% o
Resignation
A 5 B4 nhiém/
8 Ong/Mr. Tran Dai Duong 8/8 100% o
Appointment

Hoat dong gidm sat ctia HDQT dbi véi Ban Téng Gidm déc/SuperVising the Board of
Management by the BOD:
HDQT gidm sat va kiém soat hoat dong ctia Ban Tong Giam dbc nhim trién khai cac vén d&
thudc thdm quyén sau khi HDQT phé duyét, thong qua va két qua cong tac diéu hanh hoat
dong kinh doanh hang ngay cta Céng ty.
The BOD supervises and controls the activities of the Board of Management to implement
matters within its authority after approval and ratification by the BOD, as well as the results
of daily business operations management of the Company.
Trién khai ké hoach kinh doanh nim 2025 ; 1ap bdo cdo danh gia va du béo tinh hinh thuc
hién ké hoach kinh doanh, ¢6 cic dinh huéng va nhiém vu trong tdm nhim huy dong ngudn
luc can thiét v& con ngudi, von dau tu, co ché hoat dong, chii dong khéc phuc va bd sung cac
ngudn luc con thiéu.
Implementing strategic orientations and medium- to long-term development plans and the
2025 business plan; preparing assessments and forecasts on business plan implementation,
with key orientations and tasks to mobilize necessary resources in terms of human resources,
investment capital, and operating mechanisms, and proactively addressing and
supplementing insufficient resources.
Chudn bi cc ndi dung béo céo va trinh Pai hoi dong ¢ dong thong qua céc van d& thudc
thim quyén cta Pai hoi ddng cb dong thudng nién va bét thuong trong nam.
Preparing reports and submitting matters within the authority of the General Meeting of
Shareholders for approval at the Annual and Extraordinary General Meetings of
Shareholders during the year.
Trién khai cac cdng tc sau khi didu chinh So dd td chirc va cac chinh sach, ché db lién quan
dén bd may nhan sy cta Cong ty.
Implementing tasks following adjustments to the organizational structure and policies

relating to the Company’s organizational and personnel system.



Kiém soét, cong b thong tin va bao dam tinh minh bach: bao dam viéc thuc hién céc bao
céo ddy du, chinh xéc, kip thoi va cong bd thong tin dung thoi han theo quy dinh.
Controlling information disclosure and ensuring transparency: ensuring the preparation of

full, accurate and timely reports and information disclosure in compliance with statutory

deadlines.

HDQT thuong xuyén theo sat moi hoat dong ctia Cong ty va da co nhidu chi dao, giai phép

quan trong, kip thoi lién quan dén thi truomg, nhén s, du tu... gbp phin nang cao hi¢u qua

hoat ddng cuia Cong ty.

The BOD closely monitored the Company’s operations and provided timely and important

directives and solutions regarding market development, personnel and investment activities,
contributing to improved operational efficiency.

- HDQT tb chirc hop theo ding trinh tu, thi tuc quy dinh tai Diéu 18 Cong ty va Lu4t Doanh
nghiép nham trién khai hiéu qua cac Nghi quyét ctia Dai hoi dong cb dong, ddng thoi kip
thoi chi dao, xir Iy cac vAn dé phét sinh, bdo dam hoat ddng ctia Cong ty phit hop véi dinh
huéng phat trién da dé ra.

The BOD organized meetings in accordance with the procedures stipulated in the Company'’s
Charter and the Law on Enterprises to effectively implement resolutions of the General
Meeting of Shareholders, and provided timely directions to address arising matters, ensuring
operations aligned with the Company’s development orientation.
4. Hoat dong cua céc tidu ban thudc Hoi ddng quan tri/ Activities of the BOD’ subcommittees:
HDQT chi duy tri hoat dong cua ny ban Kiém toan, ndi dung hoat dong theo muc III B4o cdo
nay.
5. Céac Nghi quyét/Quyét dinh ctia Hoi dong quén tri (nim 2025)/Resolutions/Decisions of the
BOD (2025):

A . £ Ty 1€
So Nghi quyét/ "
o) o < A thong
Stt Quyét dinh Ngay Noi dung
ua
No. | Resolution/Decision Date Content "
Approval
No.
rate

Thong qua viéc chdm dit hop dong lao
dong cua dng Nguyén Hiru Quang va bd
nhiém Phé Téng Giam dbc dbi v6i Trinh
Van Bao./ Approval of the termination

1 | 01/2025/NQ-HDQT | 06/01/2025 ! 100%
of the labor contract with Mr. Nguyen
Huu Quang and the appointment of Mr.
Trinh Van Bao as Deputy General

Director.

Thong qua viéc phé duyét chim dat hop

2 | 02/2025/NQ-HDPQT | 14/02/2025 | _, ‘ I L : 100%
dong lao dong cia Ong HO Buc Toan./

. Yz



Stt

No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1€
thong
qua
Approval
rate

Approval of the termination of the labor

contract with Mr. Ho Duc Toan.

03/2025/NQ-HDQT

28/02/2025

Thong qua so dd td chirc, Quy ché td
chitc va hoat déng cua Cong ty./
of  the

organizational structure, Charter, and

Approval Company’s

Regulations on  organization and

operation.

100%

04/2025/NQ-HPQT

28/02/2025

Thong qua Quy ché tb chirc va hoat dong
cta don vi./ Approval of the Regulations
on organization and operation of
affiliated units.

100%

05/2025/NQ-HDQT

20/03/2025

Thong qua viée ky két hop ddng hop tac
chién luoc véi cac cong ty ndng nghiép./
Approval of the execution of strategic
with

cooperation agreements

agricultural companies

100%

06/2025/NQ-HPQT

27/03/2025

Thong qua thanh 14p Coéng ty TNHH
Pau tu Nong nghiép Coéng nghé cao
NRC./ Approval of the establishment of
NRC High-Tech Agriculture Investment
Company Limited.

100%

06.1/2025/NQ-HDQT

12/04/2025

Thong qua viée ky két hop ddng gifta
Céng ty CP Tap doan Danh Khbi va td
chtrc ¢6 lién quan 12 Céng ty TNHH Pau
tr NN CNC NRC./ dpproval of the
execution of contracts between Danh
Khoi Group Joint Stock Company and
its related party, NRC High-Tech
Agriculture
Limited.

Investment ~ Company

100%

07/2025/NQ-HPQT

15/04/2025

Thanh 1y hop dong dich vu tu vén quan
ly doanh nghiép sb 03/2024/ChauA-

100%




Stt
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1€
thong
qua
Approval
rate

DKG ngay 10/5/2024./ Approval of the
liquidation of  the corporate
management consulting service contract
No. 03/2024/ChauA-DKG dated May
10, 2024.

08/2025/NQ-HPQT

18/04/2025

Thong qua viéc gia han Pai hdi ddng cb
dong nam 2025./ Approval of the
extension of the timeline for holding the
2025 Annual General Meeting of
Shareholders.

100%

10

09/2025/NQ-HDQT

18/04/2025

Thong qua viée ky két hop dong kiém
toan bao céo du ng va tinh hinh str dung
ngudn vbén thu duoc tir 1/1/2024-
31/12/2024./ Approval of the execution
of the audit contract for outstanding
loan balances and the use of funds for
the period from January 1, 2024 fto
December 31, 2024.

100%

{7

11

10/2025/NQ-HDQT

21/04/2025

Thong qua viée ky két hop ddng hop tac
chién luoc véi cong ty trong linh vuc
Duogc va vat tu y t&./ Approval of the
execution of a strategic cooperation
agreement with a company operating in
the pharmaceutical and medical

supplies sector.

100%

12

10.1/2025/NQ-HDQT

25/04/2025

Thong qua viéc cho cong ty con do Cong
ty s& hitu 100% vén gép vén vao Cong
ty TNHH Nong nghi€p Cong nghé cao
AG./ Approval for a wholly owned
subsidiary of the Company to contribute
capital to AG High-Tech Agriculture
Company Limited.

100%

13

11/2025/NQ-HDQT

28/04/2025

Thong qua viéc triéu tdp cudc hop
DHDCD thuong nién nam 2025./

100%

Nyt

|



Stt

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung

Content

Ty 1€
thong
qua
Approval

rate

Approval of convening the 2025 Annual
General Meeting of Shareholders.

14

12/2025/NQ-HDQT

20/05/2025

Thong qua viéc bd nhiém va mién nhiém
ké toan trudng va ngudi phu trach quan
tri cong ty./ Approval of the appointment
and dismissal of the Chief Accountant
and the Person in charge of corporate

governance.

100%

15

13/2025/NQ-HDQT

03/06/2025

Thong qua ndi dung chuong trinh va céc
tai liéu trinh Pai hoi déng c6 dong
thuong nién ndm 2025./ Approval of the
agenda and documents to be submitted
to the 2025 Annual General Meeting of
Shareholders.

100%

16

14/2025/NQ-HPQT

13/06/2025

Thong qua danh sach tmg ctr vién chirc
danh TV HDQT nhiém ky 2022-2027./
Approval of the list of candidates for the
position of Member of the Board of
Directors for the 2022—-2027 term.

100%

I

15/2025/NQ-HPQT

19/06/2025

Thong qua bd sung 1 sb vin dé thudc
thAm quyén cia Pai hdi déng cb dong./
Approval of the addition of certain
matters under the authority of the
General Meeting of Shareholders.

100%

18

16/2025/NQ-HBQT

27/06/2025

Thong qua viéc phé duyét cho Cong ty
TNHH DPau tw NN CNC Nagri hop tac
d4u tu mua nha may ché bién gao./
for High-Tech

Investment ~ Company

Approval Nagri
Agriculture
Limited to cooperate in investing in the

acquisition of a rice processing factory.

100%

19

17/2025/NQ-HPQT

02/07/2025

Théng qua viée ky két hop ddng kiém
todn bao cdo tai chinh 2025./ Approval

100%










































































































